
                                                                                            10 ways to work with BOYS      
Boys’ effort & achievement is a key driver in the ethos of our school and we are creating a culture where it is good for boys to be 

successful at school and strive for excellence in a range of subjects. We need to close the boys/girls achievement gap  
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Teaching Whole school 
culture 

Catch boys 
early  

High 
Expectation 
 

Reward Boys 
 

Parents and 
Fathers 

Actually Like 
Boys 

Make boys 
happy as they 
work 

Boys 
Curriculum 

Key Groups: 
Rugby team 

How can I 
improve the 
way I work 
with boys? 
Teach 
behaviour for 
learning. Keep 
the focus of 
your reward on 
childrens’ effort 
and actively 
reward it. Be 
more 
challenging 
around the 
quality and 
presentation of 
work, 
predictions and 
fine grading.  
Use boys to 
teach concepts 
in the classroom 
regularly - just 
5 min slots. 
Vary between 
DESCRIBE and 
ANALYSIS and 
SPECULATE 
because boys 
do the latter 
better than 
girls.  

Showcase boys 
to break the 
negative culture 
around boys’ 
attitudes? 
Integrated 
approach to 
reading and 
writing - literacy 
use boy friendly 
texts and 
magazines, and 
make boys write 
for a public 
audience…School 
Magazine, 
Newsletter, 
poetry, website. 
Real photos. 
Always make sure 
you use boys as 
well as girls… in 
the same 
numbers. There 
are no top 5 
students, only the 
top 5 boys and the 
top 5 girls Boys.  
Drive student 
Leadership and 
writing: Strong 
Whole school 
focus on display 

Key Yr8/9 
groups of low 
literacy/low 
progress boys: 
Regular emails 
between staff 
about success & 
better in class 
engagement, 
better behaviour 
scores, fewer 
exclusions, 
better literacy 
progress. Praise 
phone calls 
home! Raising 
Achievement 
Teams with 
strong focus on 
what works for 
your boys. Treat 
them as YOUR 
boys! Ask 
governors to 
interview key 
boys in Y9 then  
again in Y10 & 
Y11-
demonstrate  
shift progress in 
attitude and 
progress. When 
we do this boys 

Hike up their 
expectations 
and aspirations 
of themselves 
and ours of them - 
use uniform & 
attendance and 
commitment to do 
this. Inspire them 
with ‘You Can Do 
It!’ mentality. Find 
the key leaders in 
your class and 
make them yours. 
Each of our 
classes has 3-4 
key boys you have 
to get on your 
side. Then the 
class is yours. 
Invest in these 
conversations 
outside the class. 
Behaviour – 
expect the best. 
Using report 
cards? Write 
excellent on it 
right at the start 
and give it back 
telling what you 
expect. So much 
research about 

The data – 
When we write 
reports and 
comment on 
effort what are 
we rewarding? 
When we give 
achievement 
points what are 
we rewarding? 
Boys & Effort 
Leagues: Create a 
system where 
boys and girls 
effort scores are 
celebrated and 
drive aspiration for 
boys AND parents. 
Assembly 
celebrations. 
Phase Leaders 
send letters home 
to the top 20 Boys 
and the top 20 
girls irrespective of 
absolute points. 
We need positive 
discrimination.  
Private praise is 
incredibly powerful 
with boys. Use 
boys to help you 
be leaders in and 

Schools can be 
theatres of 
humiliation for 
parents who 
themselves had a 
negatives 
experience of 
school/teachers. 
How & when do 
we invite them in 
phone, email & 
text? Think of 
other ways of 
running parents’ 
meetings. 
‘Showing off 
meetings’ to 
counteract 
negative legacy. 
Involve parents of 
key students 
more: Proactive 
meetings at 3 
points in Y11 with 
all the key 
students not yet 
secure. Let 
parents know you 
have created good 
structures which 
boys know will 
help them be 
more organised: 

Stand in the 
playground 
with boys. This 
communicates 
everything. That 
you’re prepared 
to give up your 
coffee time to 
have a chat, that 
in groups they 
are not scary. 
That you 
actually like 
boys! Give away 
a bit of yourself. 
Boys may 
sometimes be a 
nightmare – but 
they are fiercely 
loyal. As a male 
leader be a role 
model in your 
calm authority, 
your fairness, 
your ability to 
gauge when a 
boy has tried a 
sense of humour 
and got it 
wrong. 
Recognise it for 
what it is. Don’t 
shout. Don’t run. 

Get them in the 
‘Flow’ 
(Csikszentmihalyi) 
He discovered 
happiness has 
nothing to do with 
external factors 
but to do with 
achieving a 
particular state of 
mind. This is the 
ideal learning state 
combining high 
levels of challenge 
with low levels of 
stress. Sports, 
arts, maths, 
writing – when are 
learning 
experiences really 
‘in the zone’ and a 
challenge worthy 
of their adrenal 
glands? Minimise 
levels of stress 
(but don’t remove 
stress completely). 
By focusing on 
creating a positive 
state for learning 
we start to make 
associations in 
students’ brains 

Create an 
aspirational 
curriculum:  
English setting:  
Create joint top 
sets where 
previously there 
was set 1&2.  This 
raises aspiration of 
boys (set 1s are 
typically 
dominated by girls 
and set 2 by 
boys). Avoid 
creating a 
marginal set 2.  
Hike expectations 
by better more 
aspirational 
teaching for 70% 
of cohort.  
Curriculum 
Leaders have 
boys’ achievement 
and a key 
objective and top 
line focus on 
Faculty 
SEF/Monitoring 
Calendars. Use 
Teaching docs & 
Learning Walks 
and PM 

Rugby team: 
Introduction of a key 
group of 16 key 
movers for students 
(mostly boys). 
Detailed 
personalised analysis 
of each child. Focus 
of curriculum mtgs 
and parents 
meetings where 
students describe 
their actions and are 
accountable for 
them. Include SEN 
target students. 
Intensive 
intervention groups 
for key groups of 
boys: No cosy chats, 
data and evidence 
driven 
conversations. Boys 
WOW grps, key post 
16 role models. Start 
in Y10. Follow up to 
non-completion of 
homework and 
attendance at 
coursework 
sessions. Boys thrive 
on positive self-
esteem. They need 



 
Don’t take first 
answers make 
them develop 
their language 
and oracy in the 
way they 
feedback 
answers.  

for boys’ 
achievement. Use 
of role models in 
assemblies to 
drive student 
leadership and 
showcasing boys 
writing/boys 
poetry/boys 
achievements 

tell us that they 
really value the 
small group 
support and 
interaction with 
a focus on 
progress and 
support.   

children rising to 
our level of 
expectation (or 
falling to our level 
of expectation). 
Goethe – “If I 
accept you as 
you are, I will 
make you 
worse. If I treat 
you as though 
you are what 
you are capable 
of becoming, I 
help you 
become that” 

run School 
Council/Peer 
Educators/Magazin
e editorial 
teams/Prefects 
etc. Use leaders 
train them up and 
present back to 
their peers.  Use 
older boys as 
learning role 
models (paired 
reading schemes, 
mentoring of Y8s). 
Football team 
mentors 

Passport to 
Success Booklet, 
strong mentoring 
sessions. 
How do we 
externalise boys’ 
energy in a 
positive way 
throughout our 
schools? Getting 
boys into 
university? Dealing 
with attitudes 
around 
pornography? 

Self-effacing 
humour from 
teachers not 
sarcasm. We all 
work better 
when we are 
enjoying the 
lesson, and 
laughing! Do 
boys and girls 
learn differently?  
Multi-tasker, 
Reflective 
thinker,  
Speculative 
thinker 

between learning 
and pleasure 
which will last 
them a lifetime. In 
the classroom – 
how do we create 
this sense of 
“where has the 
time gone?” 
How do we use 
background 
music? Do we 
have a collection 
of what music 
works with what 
activities? 

observations to 
drive this. Clear 
messages in all 
publications that 
that boys’ 
achievement is 
key: boys’ books 
should rise to the 
top of the marking 
pile. 

positive relationships 
with male and 
female role models. 
The hallmark of 
successful 
individuals is that 
they love learning, 
they seek 
challenges, they 
value effort and they 
persist in the face of 
obstacles. 
 

          
Further research 
Assertive 
Mentoring – 
Conquering 
laddishness – 
Mike Younger 
(Case Study of 
the Hurworth 
School and 
Cialdini’s 
Principles).  
 

Further research: 
Effort and 
practice - Carol 
Dweck/ Bounce - 
Matthew Syed.  
 

Further research 
Matthew Syed  
- Bounce (the 
myth of talent 
and the power 
of practice) 
Shaun Allison 
Twitter – ‘Lazy 
Boys’ 

 

Further research 
Multiple 
Intelligence 
Theory – 
Howard 
Gardner. 
Ian Gilbert – 
motivation in 
the classroom. 
Finding ways to 
engage boys in 
our classrooms. 
 

Further research 
Intrinsic 
Motivation- Dan 
Pink: The Puzzle 
of Motivation. 
 
  

Further research 
Jonathan Doyle 
– Boys 
Education 
Videos Youtube. 
 

Further research 
Gary Wilson – 
Improving 
Boy’s Literacy 
/ Building 
boys’ 
confidence 
and self-
esteem. 
 

Further research: 
Outstanding 
Teaching; Andy 
Griffith and 
Mark Burns. 
Great ideas for 
building engaging 
activities in your 
lessons 

Use of thinking 
skills in lessons:  
Descriptive; 
Reflective; 
Speculative;  
Beautiful day          
Isn’t it?                   
Better than          
yesterday; 
Wonder if it             
will last? 
 
 

Further research 
Behaviour 
Management - Bill 
Rogers – range of 
books youtube clips 
on boys/Ensuring a 
settled and focused 
class/Cracking the 
challenging class. 
Teaching with 
Bayley. 
Mihaly 
Csikszentmihalyi – 
Flow 

 
 


